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Palme Africaine Group (PAG) is a wholly Congolese-owned specialist private services firm dedicated 
to delivering personalized, hands-on services and solutions aims at enhancing and streamlining overall 
business performance across the mining industry. 

Our focus spans across various disciplines including engineering, environmental management, supply 
chain management, agribusiness, community development, information technology, health & safety, 
and healthcare. Operating primarily in the Democratic Republic of the Congo and neighbouring African 
nations, we are committed to driving sustainable growth and development in the region.

Through our distinctive and innovative partnership approach, Palme Africaine Group is dedicated to 
cultivating and implementing bespoke solutions that not only enhance our clients’ capabilities but also 
offer unparalleled peace of mind. Our steadfast dedication to fostering sustainable, enduring trustworthy 
partnerships ensures that you possess the unwavering confidence essential for the seamless and triumphant 
execution of your projects.

It’s essential to emphasize that our approach to projects is not generic but rather process-driven. We entrust 
the execution of projects to a highly skilled team of experienced professionals who are custom-tailored to 
meet the unique requirements of your project.

About us

Our pedigree 

Company Philosophy

Vision
To be the leading Congolese-owned service firm recognized for excellence in engineering, environmental 
management, supply chain management, agribusiness, information technology and community 
development, health & Safety, healthcare consulting, fostering sustainable growth in the Democratic 
Republic of the Congo and beyond.

Mission
To deliver exceptional services and innovative solutions that go beyond conventional expectations. We 
leverage our expertise and uphold the highest standards of integrity to meet and exceed client needs and 
aspirations. Our commitment is to consistently fulfil our brand promise: “Empowering Your Confidence with 
our Insights.”

Empowerment
Our staff members 

are equipped with the 
training and authority 

needed to address 
clients’ specific 

requirements with 
dedication, ensuring 

utmost responsiveness 
to their needs.

Excellence in 
service

We aspire to lead in ser-
vice delivery and respon-

siveness to our clients, 
guided by principles of 
integrity, accountability, 
fairness, and honesty.

Value 
proposition

Every prospective client 
deserves superior 

service from the most 
suitable provider at 
fair rates, ensuring 

they receive the best 
possible value.

People-centric 
approach

Recognizing that people 
are the heart of our 

business, we prioritize 
the well-being and 

satisfaction of both our 
staff and clients, treating 

them with the respect 
and dignity they deserve.

Commitment to 
quality

We gauge the quality 
of our solutions by their 

effectiveness in addressing 
clients’ challenges 

and enabling them to 
attain the performance 

levels necessary for 
competitiveness.
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Why choose PAG
Palme Africaine Group stands out as the preferred partner for businesses for the following reasons:

Quality Policy

Adhering to the strictest quality standards is ingrained in our ethos. We take pride in adhering 
to accredited international standards, guaranteeing excellence and reliability in all our 
endeavours.

We possess in-house expertise, extensive experience, and adept skills to proficiently deliver all 
services outlined on our industries page. Additionally, we have forged robust relationships with 
prominent companies, ensuring seamless collaboration when required.

As native Congolese (DRC) nationals, our team members have undergone training in esteemed 
anglophone and francophone universities worldwide. This diverse educational background 
equips us with a deep understanding of the commercial and industrial dynamics within our 
disciplines, as well as comprehensive knowledge of the legal, cultural, and political landscapes 
of various countries. This breadth of expertise enables us to execute our services and solutions 
with thoroughness and precision.

Our quality policy is designed to challenge misconceptions about the African business landscape by 
delivering services and solutions that not only meet but surpass our clients’ expectations, therefore ensuring 
complete satisfaction with every interaction.

We are dedicated to providing flawless, timely services by actively overcoming obstacles and challenges 
that hinder our clients’ desired performance. Additionally, we aim to showcase Africa, especially the 
Democratic Republic of the Congo, as the premier investment destinations on the global stage.

The PAG SARL quality policy embraces the following key principles:

•	 Ensuring compliance with pertinent in-country and technical regulatory mandates;
•	 Placing utmost emphasis on client satisfaction as the cornerstone of our quality management 

endeavours;
•	 Thoroughly comprehending clients’ requirements and delivering tailored solutions that precisely align 

with their needs;
•	 Striving to deliver an unparalleled client experience, setting a benchmark in the industry;
•	 Mandating all staff members to adhere to and implement the quality policy in their daily responsibilities;
•	 Adopting preventive-focused systems and controls to enhance the efficacy of our decision-making 

processes;
•	 Displaying steadfast dedication to our quality policy, PAG management actively participates in 

initiatives for enhancing quality and serves as a role model for leadership.

Our commitment to delivering services and solutions of impeccable quality is unwavering. 
Leveraging the skills within our organization and our strategic partnerships, we consistently 
meet and exceed the expectations of our clients.

Our service offerings are both profitable and unparalleled, underscored by our hands-on 
approach and continuous collaboration with clients throughout every stage of our interventions. 
This ensures practicality and alignment with our clients’ objectives.
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Industries
We have committed ourselves to investing our intellect and resources in innovation and continuous 
development, focusing on the creation and execution of services and solutions that demonstrate a profound 
understanding of the technical intricacies inherent in the key industries we engage with. These industries are 
the ones which we believe directly and significantly impact our daily lives.

1. Engineering services
‘’Bridging the gap between your mineral deposits, your strategic imperatives, and your output targets’’.

Spanning the chasm between your mineral reservoirs, strategic imperatives, and production targets is a 
formidable task, particularly in the dynamic landscape of the African engineering industry. As pivotal as this 
sector is for catalysing multifaceted developmental cascades, success hinges on foresight and precision.

In this demanding milieu, Palme Africaine Group SARL emerges as your trusted partner, offering a nuanced, 
forward-looking approach to problem-solving that yields genuine insights and tangible results. Our bespoke 
suite of services is meticulously crafted to address your most pressing challenges, providing a comprehensive 
support system tailored to every stage of your engineering endeavours.

From inception to realization, PAG SARL champions an encompassing EPCM methodology, delivering a 
spectrum of specialized services and solutions across diverse disciplines of engineering. Our expertise spans:

•	 Mining and Mineral Processing Engineering;
•	 Electrical, Mechanical, and Industrial Engineering;
•	 Structural and Civil Engineering;
•	 Instrumentation and Controls Engineering.

With PAG SARL by your side, rest assured that your engineering projects will receive unwavering support and 
expertise, ensuring seamless progression from concept to commissioning.
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1.1 Mining and mineral processing engineering
ENGINEERING

Mining engineering

At Palme Africaine Group SARL, we are committed 
to instilling confidence in our clients through our 
comprehensive mining solutions. Our dedicated 
team of experts, guided by internationally 
accredited professional bodies, adheres to the 
highest standards, including SAMCODE, JORC, ISO, 
and Canadian NI 43-101, where applicable. This 
commitment to excellence ensures that our clients 
receive reliable and compliant engineering services.

We leverage advanced software tools for design, 
optimization, and scheduling, including Whittle, 
Gemcom, Vulcan, MineSight, Datamine, Surpac, 
Talpac, Xpac, and Minemax, among others. This 
proficiency allows us to enhance project efficiency 
and effectiveness.

We offer a holistic suite of mining solutions that 
encompass every phase of the mining lifecycle—
from permitting and operations to mine closure. Our 
expertise extends to equipment selection, and we 
can supply complementary products to enhance 
our solutions, ensuring a comprehensive approach 
to your mining projects.

Our Comprehensive Range of Mining Services and 
Solutions:

•	 Mine Studies, Design, and Planning: Thorough 
analysis and strategic design to optimize mine 
development.

•	 Mine Construction, Development, and Contracts: 
Expertise in both open-pit and underground 
mining operations.

•	 Process Design, Implementation, and 
Automation: Tailored solutions to enhance 
operational efficiency and productivity.

•	 Comminution Services and Solutions: Advanced 
techniques for material reduction and 
processing.

•	 Technical Studies and Services: In-depth 
assessments and recommendations for project 
feasibility and improvement.

•	 Maintenance Management Systems Auditing, 
Optimization, and Implementation: Enhancing 
the lifespan and performance of mining assets.

•	 Regulatory Compliance: Ensuring adherence to 
local and international regulations throughout 
the mining process.

This list provides a glimpse into our extensive 
offerings; however, it is by no means exhaustive, 
as many additional services naturally arise from 
these core solutions.

Extractive metallurgy & material 
engineering

In alignment with our mining solutions, our team 
of experts in extractive metallurgy and material 
engineering is accredited by leading international 
bodies, ensuring compliance with esteemed 
reporting standards during our studies and report 
preparations. Our metallurgists and processing 
engineers are adept in utilizing advanced simulation 
software, including JKSimMet® and MODSIM©. With 
extensive experience across diverse operational 
contexts, we excel in tackling challenges ranging 
from comminution to mine-to-mill optimization, all 
tailored to meet your project’s specific requirements.

Recognizing the critical importance of maximizing 
your project’s economic returns, we conduct thorough 
analyses of the mineralogical and metallurgical 
characteristics of the ore body, alongside evaluating 
various processing options.

Our Metallurgical Services and Solutions:

•	 Customized Plant Design, Development, 
Construction, Commissioning, and Maintenance: 
Tailored solutions to ensure efficient plant 
operations.

•	 Metallurgical Testing and Mineralogy: 
Comprehensive testing across hydrometallurgy, 
pyrometallurgy, biometallurgy, mineralogy, and 
pilot plants.

•	 Audit and Metal Accounting: Expertise in process 
metals accounting and auditing to ensure 
accuracy and compliance.

•	 Geo-metallurgy and Process Auditing: In-depth 
due diligence and overall process monitoring for 
optimized operations.

•	 Plant Optimization, Performance Reviews, and 
Expansion Studies: Strategic assessments to 
enhance plant performance and identify growth 
opportunities.

•	 Scoping and Feasibility Studies: Rigorous 
analyses to evaluate project viability and 
potential.

•	 Water Treatment Technologies: Innovative 
solutions for sustainable water management in 
metallurgical processes.

•	 Corrosion Engineering: Specialized services 
to address and mitigate corrosion-related 
challenges.

•	 Material Testing: Comprehensive evaluations to 
ensure material suitability and performance.

•	 Advanced Metallurgical Studies: Cutting-edge 
research and analysis to drive innovation and 
efficiency.
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1.2 Electrical, mechanical & industrial engineering
ENGINEERING

Electrical engineering

At Palme Africaine Group SARL, we take pride in our dedicated team of electrical engineers, draftsmen, and 
designers, recognized for their in-depth understanding of electrical principles and standards. Drawing on 
extensive expertise and hands-on experience, we develop and implement cost-effective, intuitive, and 
robust solutions for a wide range of electrical projects.

Our team is equipped to handle everything from conducting short circuit and fault current analyses 
to performing arc flash studies. We specialize in upgrading electrical equipment and overhauling entire 
industrial electrical power plants and motor control systems. Regardless of the scale of your project, we 
possess the necessary skills, knowledge, and experience to effectively address your industrial electrical 
challenges.

Whether you are planning a retrofit or constructing a new facility, and whether your project involves 
hazardous classifications or non-classified environments, we provide a comprehensive array of services 
and solutions tailored to meet your specific needs:

•	 Comprehensive Electrical Engineering Project Management (EPCM): End-to-end management of 
electrical engineering projects to ensure timely and successful completion.

•	 Electrical Asset Management, Maintenance, and Reliability: Strategies to enhance the performance and 
lifespan of electrical assets.

•	 Field Survey of Existing Electrical Systems: Detailed assessments to understand the current state of 
electrical installations.

•	 Substation Services and Solutions: Expertise in the design, installation, and maintenance of substations 
for efficient power distribution.

•	 Power Distribution Systems: Design and implementation of reliable and effective power distribution 
solutions.

•	 Motor Control Centre Services and Solutions: Comprehensive services for motor control systems to 
optimize performance and reliability.

•	 Fault Current and Coordination Studies: Analysis to ensure system protection and reliability during fault 
conditions.

•	 Electrical Systems Troubleshooting: Rapid identification and resolution of electrical system issues.
•	 Documentation of Existing Electrical Systems: Comprehensive documentation to support maintenance 

and upgrades.
•	 Electrical Power Distribution Systems: Design and optimization of electrical distribution networks to 

enhance efficiency.
•	 Procurement Support for Electrical Gear and Installation Services: Assistance in sourcing and procuring 

the right electrical equipment for your projects.
•	 Procurement and Construction Support for Electrical Equipment: Comprehensive support throughout 

the procurement and construction phases.
•	 Electrical Feasibility Studies: In-depth evaluations to assess the viability of electrical projects and inform 

decision-making.

Mechanical & industrial engineering 

Palme Africaine Group SARL’s mechanical engineers and designers are dedicated to leveraging innovative 
thinking to address mechanical challenges with cost-effective, intuitive, and robust solutions tailored to your 
specific projects.

Our team is equipped to handle a wide range of mechanical needs, from assessing pressure drops in 
pneumatic and mechanical conveyor systems to analysing stress in evaporator vapor ducts. We bring the 
necessary expertise, knowledge, and experience to effectively tackle projects of any size.
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Whether your project requires comprehensive failure analysis of mechanical systems, bespoke component 
design, the development of new dust collection systems, or optimization of existing systems—including 
meticulous stress assessments in steam lines and designing durable replacements for long-term reliability—
we provide an extensive suite of services to overcome the challenges inherent in your project.

We are confident that our comprehensive range of services and solutions will meet your project 
requirements effectively:

•	 Lifting and Material Handling System Design, Development, Procurement, Commissioning, and 
Maintenance: Comprehensive services to enhance operational efficiency.

•	 Mechanical System Designs and Analysis: Tailored designs that optimize performance and functionality.
•	 Industrial Building Ventilation and HVAC Solutions: Innovative solutions for effective climate control and 

air quality management.
•	 Storage and Handling Facility Solutions: Custom designs for efficient storage and material handling.
•	 Special Equipment Design: Engineering of specialized machinery and components to meet unique 

operational needs.
•	 Performance Improvement Systems: Strategies to enhance the efficiency and effectiveness of existing 

systems.
•	 Piping and Instrumentation Solutions: Expert design and installation of piping systems and instrumentation 

for precise operations.
•	 Thermodynamic Analysis and Reporting: In-depth analyses to support process optimization and energy 

efficiency.
•	 Boilers and Power Station Solutions: Comprehensive services for the design and maintenance of boiler 

systems and power generation facilities.
•	 Pumping Station Solutions: Expertise in designing and optimizing pumping systems for reliable fluid 

transport.
•	 Detailed Engineering: Comprehensive engineering services from conceptual design through 

implementation.
•	 Industrial Equipment Installation: Professional installation services to ensure optimal performance of 

mechanical systems.
•	 Mechanical Equipment Condition Assessment: Detailed evaluations to assess the performance and 

reliability of mechanical equipment.

Palme Africaine Group | 7
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1.3 Structural and civil engineering
ENGINEERING

Structural & civil engineering

At Palme Africaine Group SARL, our team of structural 
and civil engineers and designers excels at leveraging 
innovative thinking to develop and implement cost-
effective, intuitive, and resilient solutions for a variety 
of civil and structural challenges.

Whether your project requires strengthening existing 
building components, designing new structures, or 
establishing foundations for multi-story industrial or 
residential developments, our team has the proven 
skills, extensive knowledge, and practical experience 
to meet your structural and civil engineering needs, 
regardless of project size.

We cater to a wide spectrum of project demands, 
including retrofitting, new construction, demolition, 
expansion, failure analysis, damage repair, and 
redesign for altered occupancy. Our comprehensive 
range of services and solutions is designed to 
effectively address the inherent challenges of your 
project.

You can trust that our dedicated team will deliver 
customized solutions that not only meet but exceed 
your expectations, ensuring the success of your 
project.

Our Comprehensive Service Offerings Include:

•	 Architectural Engineering and Design: Innovative 
designs that integrate aesthetics with 
functionality.

•	 Structural Steel Engineering and Design: Expertise 
in designing robust steel structures for various 
applications.

•	 Foundation Engineering: Reliable foundation 
solutions tailored to the specific needs of your 
project.

•	 Tunnels and Underground Engineering: 
Specialized engineering services for underground 
construction and tunnelling.

•	 Civil Engineering and Earthworks: Comprehensive 
civil engineering services, including site 
development and earthworks.

•	 Structural Engineering: Detailed structural 
analysis and design to ensure safety and 
compliance.

•	 Construction Services: End-to-end construction 
solutions to bring your projects to life.

•	 Building Services: Integrated building services to 
enhance functionality and sustainability.

•	 Reinforced Concrete Engineering and Design: 
Advanced solutions for reinforced concrete 
structures, ensuring durability and strength.

•	 Road Construction and Maintenance Services: 
Expertise in the design, construction, and upkeep 
of road infrastructure.

Instrumentation and controls engineering

The Instrumentation and Controls Engineering team 
at Palme Africaine Group SARL brings extensive 
expertise in industrial process automation, ranging 
from individual machine control to complex batch 
processes.

Our approach is grounded in practical understanding, 
supported by a wealth of field experience. This unique 
blend, along with our proficiency in processes and 
piping, enables us to effectively tackle your process 
instrumentation and controls challenges, ensuring 
the successful delivery of your project.

At Palme Africaine Group SARL, we provide a 
comprehensive array of services and solutions 
tailored to meet the specific needs and challenges 
of your projects:

•	 Comprehensive Instrument Project Engineering: 
Detailed estimation and scheduling for both 
new installations and modifications to existing 
systems.

•	 Diagnostic and Troubleshooting Expertise: 
Precision in diagnosing issues, validating fail-
safe designs, and ensuring the reliability of new 
and existing safety systems.

•	 Control System Upgrades: Specialized services 
to enhance the efficiency and functionality of 
existing control systems.

•	 Electrical and Instrumentation Checks: Proficient 
execution of checks and meticulous start-
up procedures to ensure optimal system 
performance.

•	 System Troubleshooting: Skilful identification 
and resolution of system issues to minimize 
downtime and maximize performance.

•	 Feasibility Studies: Conducting thorough 
assessments to evaluate the viability and 
potential of proposed projects.

Palme Africaine Group SARL is committed to 
delivering excellence in every aspect of our 
services, ensuring that your project achieves its 
objectives effectively and efficiently.
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2. Agribusiness and community development

Agribusiness solutions

Palme Africaine Group SARL provides a comprehensive suite of agribusiness solutions designed to address 
a wide range of technical, strategic, commercial, and operational challenges across the entire agribusiness 
value chain. Our team of experts has a profound understanding of the complex dynamics within agricultural 
projects and markets, coupled with a strong awareness of the critical issues posed by climate change. 

We are dedicated to empowering our clients with innovative strategies and solutions that promote 
sustainability and resilience in the face of environmental challenges.

Below is an overview of the services you can expect from us:

•	 General and Technical Advisory: Expert guidance tailored to meet your specific agribusiness needs.
•	 Scoping, Prefeasibility, and Feasibility Studies: Comprehensive assessments to evaluate project viability 

and potential impacts.
•	 Climate Change Adaptation Solutions: Strategies and practices to enhance resilience against climate 

variability and change.
•	 Seeds, Grains, and Oil Seeds: Supply and management of high-quality seeds and grains to optimize crop 

yields.
•	 Bio-Agriculture: Promotion of sustainable farming practices through organic and ecological methods.
•	 Rural and Urban Agriculture: Development initiatives that support agricultural activities in both rural and 

urban settings.
•	 Producers, Consumers, and Merchandising Services: Facilitation of efficient connections between 

producers and consumers, enhancing market access.
•	 Agricultural Equipment Advisory, Supply, and Management: Guidance on the selection and management 

of agricultural machinery and tools.
•	 Dairy Product Services Management: Comprehensive management solutions for dairy production and 

processing.
•	 Crops Processing Management: Services to streamline the processing of agricultural products for market 

readiness.
•	 Aquaculture and Fish Farming Services: Expertise in sustainable fish farming practices to enhance 

aquaculture productivity.
•	 Beekeeping and Associated Services: Support for beekeeping initiatives, including hive management 

and honey production.
•	 Irrigation Services and Solutions: Innovative irrigation designs and systems to optimize water use and 

enhance crop productivity.
•	 Agronomic and Technical Consulting Services: Specialized consulting to address agronomic challenges 

and improve farming practices.
•	 Agriculture Project Management: Comprehensive project management services to ensure successful 

implementation and execution of agricultural initiatives.

Drawing on our deep expertise and extensive industry knowledge, Palme Africaine Group SARL is 
dedicated to fostering sustainable growth and driving innovation within the agribusiness sector

‘’Empowering communities and enabling businesses to create a sustainable future’’.

At Palme Africaine Group, our commitment to agribusiness goes hand in hand with our dedication to foster-
ing community resilience. We deeply recognize the intrinsic importance of producing food responsibly and 
sustainably, especially in the face of ongoing climate change challenges. Our belief in merging agribusiness 
with local economic development underscores our approach to securing a sustainable future for commu-
nities.
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Community development solutions

At the heart of Palme Africaine Group’s ethos lies the 
commitment to empower individuals and cultivate 
resilient communities in a sustainable manner. 
To this end, we have crafted comprehensive 
community empowerment solutions tailored to 
assist your company in achieving developmental 
milestones within the community, while also ensuring 
compliance with statutory requirements. 

Our approach focuses on fostering sustainable 
and effective social, economic, and environmental 
development both within and around your 
community.

Palme Africaine Group SARL offers a range of 
professional and practical solutions, including:

•	 Corporate Social Investment Solutions: Strategies 
to maximize positive impacts on communities 
through responsible investments.

•	 Local Socio-Economic Development: Initiatives 
that enhance the economic well-being of local 
populations.

•	 Socio-Economic Impact Assessment: Evaluations 
to measure the effects of projects and programs 
on local communities.

•	 Social and Labour Plans: Comprehensive plans 
to address social and labour-related issues in 
project areas.

•	 Social Closure and Sustainable Land-Use 
Management: Strategies for responsible land use 
and community transitions at project closure.

•	 Socio-Economic Infrastructure Development: 
Building and improving essential infrastructure 
to support community growth.

•	 Skills Development and Training: Programs to 
enhance local skills and capabilities for improved 
employment opportunities.

•	 Community Resettlement Action Plans (RAP) and 
Management: Comprehensive plans to manage 
the resettlement of communities affected by 
development projects.

•	 Community and Stakeholder Engagement 
Processes: Frameworks to foster open dialogue 
and collaboration with community members 
and stakeholders.

•	 Development of Community-Run Indigenous 
Nurseries: Initiatives to promote local biodiversity 
and sustainability through indigenous plant 
cultivation.

•	 Community Mobilization and Engagement: 
Strategies to activate and involve community 
members in development initiatives.

•	 Design and Implementation of Community-
Based Programs and Projects: Tailored solutions 
to meet specific community needs and 
aspirations.

•	 Comprehensive Rural Economic Development: 
Holistic strategies aimed at revitalizing rural 
economies.

•	 Broad-Based Livelihood Projects Development: 
Initiatives designed to enhance livelihoods for 
diverse community members.

•	 Broad-Based Enterprise Development Projects: 
Support for the establishment and growth of 
local businesses.

•	 Sustainable Livelihood and Local Enterprise 
Development: Programs that promote long-
term sustainability and self-reliance.

•	 Household Agriculture Livelihood Development: 
Assistance to improve agricultural practices at 
the household level.

•	 Livestock and Poultry Development and Training: 
Education and resources for enhancing livestock 
and poultry production.

•	 Livestock Improvement Projects: Initiatives 
focused on improving livestock breeds and 
management practices.

•	 Agricultural Crop Production Infrastructure 
Management and Training: Support for building 
and managing agricultural infrastructure.

•	 Light Industries and Manufacturing Development: 
Promotion of small-scale industries to diversify 
local economies.

•	 Sustainable Community Development: 
Integrated approaches to foster enduring 
community progress.

•	 Baseline Socio-Economic Studies and Surveys: 
Research to understand community needs and 
conditions prior to project implementation.

•	 Sustainability Evaluation and Impact Reporting: 
Assessment of project sustainability and 
reporting on outcomes.

•	 Legislative Compliance, Assessment, and 
Reporting: Ensuring adherence to local laws and 
regulations throughout project lifecycles.

•	 Poverty Eradication Solutions: Targeted 
initiatives to alleviate poverty and improve living 
standards.

Palme Africaine Group | 10

Through our tailored solutions, Palme Africaine Group SARL is dedicated to creating lasting positive 
change within communities, fostering sustainable development, and enhancing the overall quality of 
life for individuals and families.
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3. Health, safety, and environmental management

Environmental management

As the spotlight on our individual and collective environmental impact intensifies, it becomes imperative to 
cultivate services that aid companies in mitigating, if not eliminating, the adverse effects of their operations 
on both our direct and indirect surroundings. We empower you to execute your projects confidently, ensuring 
minimal to zero negative impact on the environment. Our tried-and-tested execution and monitoring 
methodologies set us apart from other providers, guaranteeing environmentally responsible outcomes.

Palme Africaine Group’s services are tailored to address key environmental aspects within these 
environmental segments, including:

•	 The Physical Environment
•	 The Human Environment
•	 Geoinformatics

Our Services
Integrated Environmental Management (IEM), which encompasses:

•	 Environmental Impact Assessment (EIA)
•	 Environmental and Social Impact Assessment (ESIA)
•	 Environmental Due Diligence Assessment
•	 Environmental Performance and Compliance Monitoring
•	 Environmental Monitoring and Measurement
•	 Environmental Legal Compliance Audits
•	 Environmental Reporting
•	 Environmental Systems Design and Implementation
•	 Environmental Resources Management
•	 Environmental Rehabilitation

•	 Environmental Advisory for Mining Activities: Expert guidance to ensure compliance and sustainability 
in mining operations.

•	 Environmental Project Management: Comprehensive management of environmental projects from 
conception to completion.

•	 Specialist Assessments: In-depth evaluations to address specific environmental concerns.
•	 Integrated Water and Waste Management and Recycling: Strategies for effective water usage and 

waste reduction.
•	 Industrial Cleaning Services: Professional cleaning services, including chemical handling and sump 

cleaning.
•	 Hydrology and Water Resources Management: Assessment and management of water resources to 

ensure sustainability.
•	 Soil Science: Expert analysis and management of soil health and quality.
•	 Biodiversity Analysis, Monitoring, and Conservation: Programs aimed at preserving biodiversity through 

careful monitoring and management.
•	 Noise and Air Quality Services and Solutions: Assessment and mitigation of noise and air pollution 

impacts.
•	 Geo-Information System (GIS): Advanced spatial analysis and mapping solutions for environmental 

planning and management.
•	 Cartography: Professional mapping services for various environmental applications.
•	 Remote Sensing: Utilization of satellite and aerial imagery for environmental monitoring and analysis.

‘’Practical approaches to what matter the most – your health, your wellbeing, and the environment’’.

In any business, health, safety, and environmental considerations are paramount. Entrust Palme Africaine 
Group SARL with the conception, development, implementation, and monitoring of plans to ensure your or-
ganization’s compliance with regulations. 

Our expert guidance aims to establish and sustain a safe working environment, crucial for achieving your 
developmental targets.
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Occupational health and safety solutions

Ensuring occupational health and safety is paramount for any organization. Your company bears the 
responsibility to enforce stringent protocols to safeguard the well-being of your workforce and visitors to 
your premises. 

Palme Africaine Group SARL specializes in implementing efficient occupational health and safety systems 
tailored to protect your employees and visitors, bolster customer confidence, and meet your targets.

PAG SARL prioritizes health and safety services across various industries, including:

•	 Mining
•	 Mineral Processing (Extractive Metallurgy)
•	 Engineering
•	 Oil & Gas
•	 Construction
•	 Agriculture
•	 Services
•	 Healthcare & Social Assistance

Tailored to meet the specific needs of your industry, PAG SARL offers the following comprehensive 
approach to address your occupational health and safety challenges:

•	 Health and Safety Strategic Planning: Development of customized strategies to promote a safe working 
environment.

•	 Management Systems Design, Implementation, and Monitoring: Creating robust management systems 
that ensure compliance and continual improvement.

•	 Management Plan Development and Reviews: Crafting and evaluating health and safety management 
plans to align with best practices and regulatory standards.

•	 Compliance Auditing (Gap Analysis Audits): Conducting thorough assessments to identify compliance 
gaps and recommend corrective actions.

•	 Hazard Identification and Risk Assessment: Systematic processes to identify potential hazards and 
evaluate associated risks.

•	 Risk Management Programs: Implementation of effective risk mitigation strategies to minimize workplace 
hazards.

•	 Health and Safety Professionals Training: Comprehensive training programs to enhance the skills and 
knowledge of health and safety personnel.

•	 Incident Investigation: Detailed investigations into workplace incidents to identify root causes and 
prevent recurrence.

•	 Emergency Preparedness and Response: Development and implementation of emergency response 
plans to ensure readiness for unforeseen events.

•	 Emergency Response Preparedness and Training: Training programs to equip employees with the 
necessary skills for effective emergency response.

•	 Industrial Hygiene Solutions: Solutions to monitor and manage workplace exposure to hazardous 
substances and ensure compliance with health standards.

Through our specialized services, Palme Africaine Group SARL is dedicated to fostering a culture of safety 
and health in the workplace, enabling your organization to thrive while prioritizing the well-being of its 
workforce.

Palme Africaine Group | 12
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4. Supply chain and procurement management 

At Palme Africaine Group SARL, we offer procurement solutions that streamline processes and confer 
competitive advantages in various ways. Our approach prioritizes uncompromising quality and service, 
adopting a holistic perspective that delves into your internal needs and the capabilities of the market supply. 

We foster enhanced collaboration with suppliers and internal functions to ensure seamless handling of your 
requests.

In pursuit of excellence, we extend the following services and strategies to your company’s doorstep:

•	 Strategic Global Sourcing Services: Identifying and procuring the best materials and services from 
around the world.

•	 Industrial and Mining Machinery, Equipment, Tools, and Consumables Supplies: Providing a comprehensive 
range of essential tools and equipment tailored to your industry.

•	 Master Data Services and Solutions: Managing and optimizing procurement data for improved efficiency 
and accuracy.

•	 Supply Chain Data Management: Implementing systems for effective data handling throughout the 
supply chain.

•	 Warehouse Management Services and Solutions: Enhancing warehouse operations for better inventory 
control and logistics.

•	 Planning and Forecasting: Developing strategies to anticipate needs and streamline procurement 
processes.

•	 Inventory Management: Ensuring optimal stock levels to meet operational demands while minimizing 
excess.

•	 Contracts Management: Overseeing contractual agreements to ensure compliance and optimal 
performance.

•	 Supply Planning: Coordinating supply processes to align with project timelines and requirements.
•	 Regionalization and Centralization of Distribution Solutions: Tailoring distribution strategies to enhance 

efficiency and reduce costs.
•	 Global Procurement Services: Facilitating sourcing and procurement across international markets.
•	 Supplier Relationship Management: Building strong partnerships with suppliers to enhance service 

delivery and reliability.

We extend our comprehensive procurement services across the sectors where we operate, including:

•	 Engineering
•	 Mining
•	 Mineral Processing (Extractive Metallurgy)
•	 Occupational Health & Safety and Environmental Management
•	 Agribusiness
•	 Information & Communication Technology
•	 Health

Through our dedicated supply chain and procurement management services, Palme Africaine Group 
SARL is committed to enhancing your operational efficiency and contributing to your organization’s 
success.

Our supply chain management services are designed to enhance and complement the solutions we offer 
to you our valued clients. We firmly believe that providing cost-effective supply services is essential for 
companies striving to achieve their performance targets. 

Therefore, offering comprehensive insights into procurement-related matters is crucial for informed supply 
chain decision-making processes. To achieve this objective, we seamlessly integrate technical expertise 
and solutions with the procurement of essential equipment and materials required to enhance our projects 
delivery. We understand that procurement excellence is pivotal for ensuring sustained competitiveness and 
long-term profitability.
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5. Information technologies (IT) 

‘’Managing and looking after your most valuable assets – your data, your information, and your technology 
infrastructure’’.

In the era of information technology, investing in robust data and information management systems 
is essential. Whether it’s establishing information management frameworks or safeguarding corporate 
information and technology assets, we specialize in designing and implementing comprehensive 
management systems and layered security infrastructures. Our approach incorporates cutting-edge 
technology and industry-leading products, supported by a state-of-the-art management centre.
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Palme Africaine Group’s ICT solutions cater to the following industries:

•	 Mining & Metal
•	 Engineering
•	 Agriculture
•	 Supply chain and procurement management;
•	 Healthcare
•	 Governments

As your dedicated partner throughout every phase of your ICT projects, Palme Africaine Group SARL offers 
a comprehensive array of essential services, including:

•	 Strategic and Technical Consultations: Expert advice to align your ICT strategies with business objectives.
•	 Advisory Services: Tailored guidance on ICT best practices and industry standards.
•	 Infrastructure Services and Solutions: Development and implementation of robust ICT infrastructure to 

support your operations.
•	 Network Services and Solutions: Design and management of secure and efficient network systems.
•	 Software Services and Solutions: Custom software development and integration to enhance business 

processes.
•	 Professional Support Services: Ongoing technical support and maintenance to ensure optimal system 

performance.
•	 Server Solutions: Implementation and management of reliable server infrastructures to support your 

applications and data needs.
•	 Backup, Recovery, and Storage (Archiving): Comprehensive solutions for data protection, backup, and 

long-term storage.
•	 End-to-End Security Services and Solutions: Holistic security measures designed to protect your 

information assets from threats and breaches.

Through our innovative ICT solutions, Palme Africaine Group SARL is committed to empowering your 
organization with the tools and expertise necessary to thrive in a technology-driven world.
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6. Healthcare (medical) consulting

“We empower healthcare professionals and institutions to deliver invaluable quality care, safeguarding 
what matters most – your life.”

Palme Africaine Group SARL actively contributes to enhancing healthcare systems across Africa through our 
customized solutions. Our offerings bolster healthcare system management by collaborating with partners 
to implement sustainable solutions. We assist in managing and enhancing patient health and well-being 
by establishing a comprehensive ecosystem encompassing training, supply chain management, skilled 
healthcare professionals, and ongoing support.

In the face of evolving technology and shifting patient demographics, our technical healthcare experts excel 
in anticipating future needs and trends, navigating the complexities that these challenges entail.

At Palme Africaine Group SARL, we pride ourselves on pioneering cutting-edge solutions such as acute care 
delivery, ambulatory and critical care centres, specialized laboratories, biomedical research facilities, life 
sciences centres, and medical administrative buildings. 

These initiatives are designed to meet the evolving needs of patients, families, medical personnel, and the 
community.
•	 Acute Care Delivery: Establishing systems for rapid response and treatment in critical situations.
•	 Ambulatory and Critical Care Centres: Creating facilities that provide specialized care for patients 

requiring urgent or ongoing medical attention.
•	 Specialized Laboratories: Implementing advanced laboratory services that enhance diagnostic 

capabilities.
•	 Biomedical Research Facilities: Supporting research initiatives that drive medical advancements and 

improve patient care.
•	 Life Sciences Centres: Fostering collaboration and innovation in life sciences to enhance health outcomes.
•	 Medical Administrative Buildings: Designing and managing facilities that streamline healthcare 

operations and improve patient experiences.

These initiatives are designed to meet the evolving needs of patients, families, medical personnel, and the 
wider community, ensuring that healthcare delivery is both effective and compassionate.

Our healthcare consulting solutions encompass a wide range of services, including:

•	 General Advisory: Providing strategic guidance on healthcare management and operations.
•	 Technical Advisory: Offering specialized expertise in healthcare technologies and systems.
•	 Healthcare IT Solutions: Implementing digital health solutions to improve data management and patient 

care.
•	 Workplace Wellness Solutions: Developing programs that promote health and wellness in the workplace.
•	 Medical Patient Management: Enhancing patient flow and care coordination within healthcare facilities.
•	 International Medical Patient Transfers: Facilitating seamless transfers for patients requiring specialized 

care abroad.
•	 Medical Equipment Supplies and Management: Sourcing and managing medical equipment to ensure 

optimal functionality and compliance.
•	 Medical Innovation Management: Overseeing the introduction and integration of new medical 

technologies and practices.
•	 Medical Professional Training, Supply, and Management: Equipping healthcare professionals with the 

skills and resources necessary to excel in their roles.
•	 Hospital Management and Facilities Commissioning: Providing comprehensive management services 

for hospitals, including operational oversight and facility commissioning.

Through our innovative and customized healthcare solutions, Palme Africaine Group SARL is committed 
to improving healthcare systems across Africa, ultimately enhancing the quality of care for patients and 
communities.
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